
Project  Links 
King Saud University’s strategic 
plan promotes efficient spending 
in line with Vision 2030. 

It focuses on reducing waste, 
optimizing resources, and 
increasing self-generated income 
through initiatives in education, 
infrastructure, and 
administration. Clear KPIs ensure 
sustainability and performance 
improvement. 

 

 
https://initiatives.ksu.edu.sa/en/node/2903 

SHARIK Initiative: 

SHARIK is an annual exhibition 
organized by King Saud University 
Medical City (KSUMC) since 2019 
to showcase initiatives and 
programs that: 

• Enhance operational 
efficiency. 

• Reduce waste. 

• Align with the strategic 
goals of the medical city. 

 

Exhibitions SHARIK 1 through 
SHARIK 5 have demonstrated: 

• Achievements in 
administrative, financial, 
operational, and medical 
efficiency across KSUMC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• SHARIK 2 

• SHARIK 3 

• SHARIK 4 

• SHARIK 5 
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